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WEBIRB SYSTEM PERFORMANCE UPDATE

Date: 2011-08-09

In recent months webIRB performance has noticeably slowed down and has in many instances become unstable. The Office of
Human Research Protection Program (OHRPP) and the Office for Research Information Systems (ORIS) teams take this situation
very seriously. We are committed to repairing the performance of webIRB and ensuring that the performance continues to improve.

Why is webIRB experiencing performance issues?

webIRB is a very complex system. Because our offices took a gradual approach of converting from paper to webIRB, it has taken
nearly two years to incorporate both the old studies and the new studies into the system. While we accurately predicted the
number of users the system was to accommodate, we did not know the full impact of the both the various enhancements and the
volume of users until the majority of the users were incorporated into the system.

Since going live in January 2010, the webIRB system has grown and changed tremendously:

® 7,800 protocols have been submitted.

® 7,000 approvals were processed.

® 9 major deployments of webIRB, with over 435.
enhancements.

What is being done to address these issues?

webIRB is an application critical to the mission to the UCLA research community and we have taken active steps, both long term
and short term, to assure that this application better serves your needs.

Short Term Solution

Last month, the ORIS team in conjunction with the webIRB vendor, Click Commerce, initiated a Performance Audit of webIRB. Out
of that collaboration, four significant recommendations have been implemented. While each item had a small impact on an
individual basis, together they add up to a major improvement in performance:

® Minor version upgrade of underlying vendor software.
® Reduced and optimized study snapshots.

® ptimized efficiency of critical software code.

® Comprehensive and routine data clean up.

Long Term Solution
Amajor upgrade of webIRB will be completed this fall:

® webIRB hardware will be upgraded.

® webIRB base software will be upgraded through the latest software release.
This upgrade will result in

® Significant performance improvements.

® Enhanced functionality.
® Improved user interface.

A Performance Audit will be performed annually on webIRB.
Research Community Collaboration

We'd like to give special recognition to our human subject researchers for their outstanding effort and support as we move through
this process. You have dedicated countless hours to this with immeasurable patience. Thank you! We truly want to hear from you,
so please send your questions, comments, and suggestions to

webIRBhelp@research.ucla.edu
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Director, ORIS
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